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Why me, why 
this, why now
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First content 
model

“I cracked this content thing” timeline

1998

With the right content 
architecture I can make 

content do anything

2003

First content 
architecture 

failure

2011

2022
OFC! That’s how 

you tie it all 
together...

Feverishly trying to make sense of the intersection 
between evolving content practices, evolving technology 

and change-averse content organisations

My confidence level
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“We’re moving to a 
composable architecture.”   
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Modern engineering 
practices

A thorough 
understanding of your 
users and customers

A product-driven 
organisation investing 

in business agility
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… but “content” keeps on being a 
fragmented entity. It will always be.
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The facts02
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The advent of the internet of 
doing
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From calendar-driven to design-
driven content
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Separation of concerns (aka: it’s 
never been about writing)
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Competencies 

and tasks
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Structure and semantics 
matter
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The 
reckoning(s)03
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Hiring content skills requires 
skills (leadership skills)
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The Swiss Army knife content 
strategist
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Competencies 

and tasks

Content stra
tegist
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You can’t eliminate 
complexity, you can only 
shift it
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Key takeaways

● Stop pretending there’s no complexity involved

● Stop relying on content Swiss Army knives willing to go the extra-mile

● Hire expert content leadership

● Set up your competency framework and define your roles

● Get the skills you don’t have (create demand for content modelling skills)

● Centralise your content architecture

● Make it so it can support different types of content production
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Thank you
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