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“] cracked this content thing” timeline

My confidence level Feverishly trying to make sense of the intersection

between evolving content practices, evolving technology
and change-averse content organisations

First content
First content architecture
model failure

With the right content ' OFC! That's how
4

'Q' architecture | can make =()- youtieitall
content do anything together...



“We're moving toa
composable architecture.”



Cl CD

Modern engineering
practices

Build ' . Measure

Learn

A product-driven
organisation investing
in business agility

A thorough
understanding of your
users and customers



... but “content” keeps on being a
fragmented entity. It will always be.






The advent of the internet of
doing



From calendar-driven to design-
driven content



Separation of concerns (aka:it's
never been about writing)
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less specialised, more common

DESIGNING UX WRITING
CONTENT
WRITING AND WORKING WITH
EDITING LONG STANDARDS AND
FORM CONTENT GUIDELINES
DEVELOPING
LIBRARIES AND
MANAGING A MANAGING SYSTEMS
PUBLISHING MULTICHANNEL
CALENDAR CONTENT
PUBLISHING RN TN
CONTENT ON A STANDARDS AND
POLICIES
CMs CREATING CMS DEFINING
TEMPLATES GOVERNANCE
AND WORKFLOW
CONTENT
MODELLING
TAGGING AND
CLASSIFICATION DOMAIN
MODELLING AND
ONTOLOGIES
TAXONOMY
MANAGEMENT

more specialised, less common

Competencies

and tasks



Structure and semantics
matter
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Create a new content asset

Content types > Design patterns > Question > New asset

Question
When did you take out your mobile phone contract?
Question hint

Think about when you took out your personal phone contract
instead of your work phone, if you have one.

Option 1
Hint 1
Option 2
Hint 2
Option 3

Hint 3

Add CY version

"12345",

"When did you take out your
mobile phone cont t?",
hen you took
out your personal phone contract
instead of your work phone, if you have
one",
[
{
e,
"042017",
"04/2017",

o
"102017",
"10/2017",

S
"032021",
"03/2021",

ngn
"012021",

"none",
"None of the above/does

not apply",

}

#7 GOV.UK

m This is a new service - your feedbac

us to improve it.

When did you take out your
mobile phone contract?

Think about when you took out your personal
phone contract instead of your work phone, if you
have one

04/2017
10/2017
0372021
0172021

NONE OF THE ABOVE / DOES NOT
APPLY

00000

nue




The

reckoning(s) :




Hiring content skills requires
skills (leadership skiIIs(;



The Swiss Army knife content
strategist
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less specialised, more common

DESIGNING UX WRITING
CONTENT
WRITING AND WORKING WITH
EDITING LONG STANDARDS AND
FORM CONTENT GUIDELINES
DEVELOPING
X LIBRARIES AND
SYSTEMS
MANAGING A oy
PUBLISHING Mo 4
CALENDAR X =
PUBLISHING "0 S
CONTENT ON A o(\ STANDARDS AND
cMms NNGIEnE B ICIES DEFINING
T GOVERNANCE
AND WORKFLOW
CONTENT
MODELLING
TAGGING AND
CLASSIFICATION DOMAIN
MODELLING AND
ONTOLOGIES
TAXONOMY
MANAGEMENT

more specialised, less common

Competencies

and tasks



You can’t eliminate

complexity, you can only
shift it
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Paola Roccuzzo

15 May 2014 - 3% - | don't think it would be possible to utter the words
"structured content" more times than | have done this week.

O

1 share



Key takeaways

e Stop pretending there’s no complexity involved

e Stop relying on content Swiss Army knives willing to go the extra-mile

e Hire expert content leadership

e Set up your competency framework and define your roles

e Get the skills you don’t have (create demand for content modelling skills)
e Centralise your content architecture

e Make it so it can support different types of content production



Thank you



